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T " qe "w " ST /FHEaTE el AR AT 9 S Are st
Extimate of General Ability and Character of Grade " A " to Grade "C" Officer/Employees

() 9= Y./ Sirerett/ e

(?) Name : Shri/Smt./Kum

(R) AT HTeTTEET T e A g A Afem aw
LIl et e [ JL T JO L [ ]

(2) Period of Report  from

(3) YRTT Feret U% /U

(3) Post /Posts held

(%) ST o ST TP i et HTEROT FTROTHET Y.
(&Te fererdlt )

(4) Industry & Application : Outstanding  Very good Good Average  Bleow average
(W) FTATETE qwl-itllﬂiorwg\-l M [ I TATST  WEROT  WTHROTIRT FH W ST A
T e HUATE ST
(5) Capacity to get work done : Outstanding Very good Good Average Bleow average Question does not arise
by Subordinates

() TehRl o ST AreARN  Wehr™ Wi e SIE ST
eI wa Y

(6) Relations with colleagues : Co-operative Courteaous Helpful  Indifferent Unfriendly

& Public
(\0) FARTEROT T D S IFE A T TTROTIET SHE
(7) General Intelligence : Outstanding  Very good Good Average average

(¢) FOTIeTRe, SUBHRMNAT, & TP She Mf¥ud Al OfTell WEROT QR geT e
T yefauar gre o
TSl 19T HIHETHA
(8) Administrative ability . Outstanding Very good Positively good Good Average  average
including judgement,
Initiative,convincing ability
and drive
(R) TFTer/ AT AT (s e )
(9) Techincal /Professional ability (Where relevant):
(]) TSI GiSeshi- TRt TErerE STt e
(10) Attitude towards backward class : Helpful Sympathetic Unsympathetic  Neutral
(22) Tt et :
(11) Special Attitude
(3R) Tt F =i
(12) Integrity & Character :
(23) VR FRUATT ST STk quiaul AR @ &1 atema: Bl
AT iy 7
(13) Wether powers delegated are fully : Yes Partly No
utilised?
(%) TETECS! T ;g HSAAR A
(14) Ftness for Promotion . Unfit Fit in normal course ( according to seniority)
(W) VTS ST &7
(3% STEvTe ST Soei@ )

(15) Areas of training required
(Mention Required Area )

(28) THRTA et et et IoFE
(16) State of Health : Not Good Good Very Good
(2\9) & TRIER HIT FHIUAT FT L 3T Bl Taifere et

(17) Ftness for field work : Yes No Not relevant



(3¢) TTUTEHER 1T FHIUATE TS DEe AR TeEH S A Taifera et
(18) Will Interest to work on Computer :Yes No Not seen Not relevant
(2R) FERTERYT GeaHTo—

(19) General Assessment

(Ro) TTaRT  ©  THIATH, A3, ItTHREI TR, F-IFEN S WERT - ATEROTET HH.
(@ feereit )
(20) Grading : A+Outstanding , A- Very good, B+ Positively good, B- Good B- Average C- average

(Write in hand writing )

faepror/Place:-
feies / Date:- Ufdes feepr=are Tel, e o ugH
Signature, Name & Designation of the Reporting Officer
RIS - (V1T -4)
AT STfeehT=are ST
Remarks of the Reviewing Officer
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. Period of Review LT 1 LI I 111 To [I1 [
R. 3T YieR STfersh=aTel Wew Serd ? :
(TETd THCATE, FaedT ST Terd
e & farffeseaot Tug e ) St @i
TEAHTIATHES 16! GO FUATE fohaT R
AT ST 3T 3T ?
R Do you agree with the Reporting Officer ?
(If not,state specifically the remarks with which
you do not agree ) or do you wish to modify or
add to his assessment ?
3 TN TR, M-SR, Ot MREaaEelt,  S-9Fen o QRO o STEROTET S
(e fereret )
3 Grading: A+Outstanding , A- Very good, B+ Positively good, B- Good B- Average C- average

o
| L[ 1]

fasmor/Place:-

feieR / Date:- AT STfersh=are Tel, A1 o ug-TT
Signature, Name & Designation of the Reviewing Officer
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GOVERNMENT OF MAHARASHTRA

Performance Appraisal for Lecturer/Reader/Assistant Professor/Professor/

Administrative Officer

Name of the Teacher
Designation
Name of Institute

Duration of Appraisal
Note: Indicates multiplication sign

1. Performance of Engaging Lectures/Practicals:

Sr. | Class/ Subjects | No. of Lectures | Percentage | Average | Performance | Max. Weight
No | Course taught Lectures | Actually | Target of Col. and Weight | Achieved
Engaged | Engaged | Achieved | (6) Mulitiplying ®)* )
factors
o @ @) @ ®) (©) ™ ®) ©) a0
1
3 Excellent - 1.0
(100-91)
3 05
4 Good- 0.7
3 (90-81)
6
2. Performance of Attendance of Students :
Sr. | Class/ Subjects Sum of Lectures Student | Average of Averag | Performance Max. Weight
No | Course taught Students Actually s on attendance= e of Mulitiplying Weight Achieved
present Engaged Roll (4) *100 Col. (7) factors 9)* (10)
5)*(©

(O] ) 3) “@ 5) ©) ) ® © 10) an
1 Excellent -1.0
2 (100-81)
3 Good -0.7
1 (80-61) 05

Average — 0.5
S (60-41)
6 Poor -0.2
7 (40-00)




3. Performance of Result : (Theory Subjects)

Sr. | Class/ Subjects Average result of | % of Studensts Average Performance and | Max. Weight
No | Course taught same subject for | Securing marks of Col. (5) Mulitiplying Weight Achieved
test 3 years in above 3 years factors @ * @)
institute average
o @ @) @ ® © Q) ®) ©
1 Excellent -1.0
(100-81)
2 Good - 0.7
3 (80-61) 05
Average - 0.5
4 (60-41)
5 Poor - 0.2
(40-00)
Total Weight Chieved in TABLES 1.2.3 =
4. Other Performance :
Evaluation by Reporting Officer
No Performance Indicator to be assessed Excellent | Good | Average | Poor
1. Class Room Planning and Control:
a) Planning of lessons throughout the academic
year.
b) Effective Communication of subject matter and
clarity of speech
¢) Management of lecture and class control.
d) Involvement of Students in learning process.
e) Use of media such as charts, models,
transparencies, OHP,VCR, TV
2. For Teachers Concerned with Laboratory Work :
a) Planned laboratory instructions including
management of Practicals.
b) Uniform coverage of term work and guidance for
writing journals.
¢) Checking of journals and making contiuous
assessment of term work
d) Preparation and display of instructional material,
charts, models etc.
e) Planning and procurement of Consumable
required for practicals
OR
2. For Teachers Not Concerned with Laboratory Work :

a) Arranging special lectures of eminent persons

b) Conducting special classes for low profile
students.

¢) Attitude towards maintaining cleanliness and
aesthetics.

d) Interaction with teachers teaching subjects other
than his own discipline

e) Preparation and display of instructional material.




Students Guidance and Counseling :

a) Guidance to students about books and literature.

b) Guidance about higer education/ career planning.

¢) Guidance about job opportunities /
entrepreneurship.

d) Guidance for preparing for interviews/
personality development.

e) Guidance for independent study technique.

Assignments/ Evaluation :

a) Giving assingnments regularly and assessing
promptly.

b) Maintaining quality and standard of questions/
evaluation.

c) Providing feed back to the students about
shortcomings.

d) Innovations in paper setting/ evaluation.

e) Record keeping of students’s profile.

Curriculum / Learning Resources Development :

a) Interest shown in curriculum development or
preparation of syllabi .

b) Preparing question banks.

c) Motivating students for use of computers.

d) Giving handouts/ upkeep of laboratory
manuals /Writing books.

e) Preparation of Computer software as a teaching
aid.

Seminars / Training :

a) Use of Library books, periodicals,Journals etc.

b) Attendance in seminars/ conferences /work

shops.

c) Writing articles in state or national level
periodicals.

d) Delivering speech in other institutions.

e) Memberships of professional bodies,awards and
honours.

CO —Curricular Acitivities:

a) Consultancy and testing in the appropriate of
work area or Organising continuing education
programmes for revenue generation.

b) Organising cultural programmes/ sports/ extra-
curricular activities etc.

¢) Organising industrial visits/ study tours for
students or Taking interest in NCC/NSS/blood
donation / plantation / medical camps.

d) Contribution to maintaining student discipline in
general .

e) Ability to work as a resource person.




Administrative Functions:

a) Contributions to conduct of gymkhana activities
/procurement of equipment.

b) Worked as examination /gathering / admission in
charge.

¢) Maintenance of buildings/ electrical installations/
water supply/ computers/ equipment etc. or
Worked as rector / assistant rector/ warden

d) Worked as in-charge for house keeping/
environmental hygiene/ cleanness of
class rooms/ premises/ gardens/ security.

e) Interest taken in activities related to canteen. CO-
operative stores etc.or willingness to take up
higher responsibility or any responsibility.

Total Number of Tick Marks




FINAL ASSESSMENT:

Particulars Weight
achieved Note: The special weight maximum
a) Total weight achieved in TABLES of 5 may awarded by reporting
other than Other performance officer for the extra ordinary
ioht for Oth No.of tick | Mulitiolvi contribution byond institution.
weight fOI‘ ther 0'(1)( tick ulitiplying (Please mention activities for which
perolramance | marxs factors special weight is given)
b) | Excellent 2.0
¢) | Good 1.4
d) | Average 1.0
e) | Poor 0.4
f) | Special weight given by Reporting Officer S et SR S 2w
[Max.5] Roo-CR- TP ¢} S
g) | Total weight achieved out of 100 R Aot
HYo-3Y4 -FIERoT 3%.00 HIYRI
.
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Mo 3T8aTet fefguararal sed feqor Ephemeral Roll
(ST FOTT S HTeh © HUHSTR-2320/5.56. % \o/ 02, 0/c.FGTR 02/28/R02% AT AT $HHIH .20 AR )

Ephemeral Roll for the Year

TR Fredl Teqor

Office of the

i< AT

Full Name ( In Block Letters )

U7 AT (35 STET )

Post held

HROT Fetet U5

Date of Joining the Office

TR ST TR

Date Brief remarks regarding Officer's Work, | Reference to file or case, | Signature

RICGE] Character or Conduct deserving to be noted if any Eeril
including commendations, warnings, rewards or | & fshell TeRoT=I T59
punishments

qrenls, Sfer Aen HeY s fohar foren awe g
FRUAIRE ey e

SR T STEaTerTd Uideher IR Tget FHdiet o) & Fed feUuT Mo 3Teael UieiaedHat U It T8 FRe). ST
1 AT fEqUTT=AT SR MU STEaTeATHed Uidehel IR STl OX o Hidishel S=aTfoeg =T 3T eeg=eR i
AR € el 10T T .

To be destroyed one year after the Confidential Report for the period has been sent, if no adverse
remarks are given in the Confidential Reports. If adverse remarks are given on the basis of the
Ephemeral Roll, then the Ephemeral Roll shall be kept till representation if any. against the adverse
remarks is decided.
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